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Case Study

Mayport Village

The traditional economy in this north-
east Florida community is based on 

water-dependent uses that include fish-
ing and production of seafoods, tourism, 
shipping, and national defense. Approxi-
mately 250 persons call Mayport Village 
home.33 Shrimp and other offshore boats 
line the waterfront docks.

Seafood production has declined in 
recent years; two fish houses or pro-
cessors, a seafood market, and several 
restaurants currently provide fish for 
sale to the public. One of the seafood 
processors is housed in a new, off-water 
building, yet shrimpers and fishermen 
still need a place to off-load their catch. 

Waterfront Dependencies. In the 
early years, shrimpers harvested from 
the river and nearshore areas. Mayport 
Village remained homeport for a shrimp 
fleet even after changes in gear and boat 
technologies in the 1950s led to deepwa-
ter harvests and seasonal shifts from the 
Atlantic Ocean to the Gulf of Mexico.34    
A recent downturn in the shrimping  

33 Godard Design Associates, Inc. 2000. Historic Resources 
Survey. Mayport Village, Florida. Jacksonville: City of 
Jacksonville, Planning & Development Department. 
34 Godard Design Associates, Inc. 2000. Historic Resources 
Survey. Mayport Village, Florida. Jacksonville: City of 
Jacksonville, Planning & Development Department.

industry is said to be related to the cost 
of fuel, state and federal fishery man-
agement regulations, and importation of 
shrimp and finfish from abroad.

Protecting Traditional Economies.  
The Mayport Waterfronts Partnership 
group developed a working waterfront 
overlay with standards designed specifi-
cally for Mayport for eventual inclusion 
in the Comprehensive Plan for the City of 
Jacksonville. The overlay is a first step to 
a separate zoning code and ordinances 
for Mayport, which may include the ad-
dition of the “Mayport Village Working 
Waterfront Acknowledgment Form” to 
be signed by all applications for build-
ing permits in the village. In the future 
would-be builders may be required to 
acknowledge that:

…the City of Jacksonville has 
determined that persons on 
the premises may be exposed 
to proximity to storage associ-
ated with the fishing occupation, 
and its associated noises and 
odors…”35

The goal is to put developers on notice 
about sights and smells of the commer-
cial fishing industry, to reduce surprises 

35 Proposed revisions to Ordinance 2006-452.

that in other 
parts of Flor-
ida have led 
to attempts 
to prohibit 
on-site stor-
age of traps, 
boats, and 
other items 
commonly as-
sociated with commercial fishing. 

Changes at the Waterfront. Mayport 
Village is in a period of change. A de-
veloper recently purchased waterfront 
property, razed some structures, and 
announced plans to build low-rise condo-
miniums. The same developer may work 
with the Mayport Waterfronts Partnership 
to create the waterfront boardwalk which 
was recommended in one of the many 
studies conducted by the Mayport group. 
The boardwalk would provide public ac-
cess to the edge of the St. Johns River; 
shrimp boats and fishing boats would 
be expected to maintain a place at the 
waterfront. 

Traditional Waterfront Economies
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Management concept.
Methods that worked or did not work, 

as captured and shared for use by others.36 

36 Adapted from U.S. Department of Energy. http://web.em.doe.gov/lessons/bkgd.html, accessed August 3, 2006.

Les•sons Learned
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Hundreds of individuals have contributed expertise, energy, and dedication to revitalizing waterfronts
by partnering with Waterfronts Florida Partnership Program since 1997.

 Some practices led these volunteers and program managers to great results,
while others led them to rethink strategies. 

Selected lessons learned are presented here in the voices of those who know from experience.

Cautionary Tales

By-laws are to make people courteous – but you may sacrifice input for order.

We got too comfortable with ourselves. Maybe successes can isolate you after a while.

When you hit a brick wall – you’ve just got to negotiate.
 Get in there and make those people your best friend.  

Don’t get frustrated. 
Stay in the process even when things don’t go your way.

Don’t burn any bridges. Don’t give up.

Don’t let any doors be closed. Don’t close any doors.

Always be proactive. Don’t wait until you have to react.

Be trustworthy. Bring solutions, not problems.

Be willing to remove board or committee members if they do not come to meetings.

Be prepared to tell people what you’re doing and to take any criticism that comes out.

The Voices of Experience



Community Relations/Volunteers

Treat people with respect, explain to them what you’re doing. Then they’re going to hear and understand.

Get the data on what people are thinking.
Take a survey at public events; use focus groups.

It’s crucial to keep open lines of communication with everyone in the community, 
everyone at the waterfront.

Recognize that different groups communicate differently.

Good idea to do double duty with community boards.
Many communities have a limited pool of potential volunteers.

If you stretch out the volunteer staff, you’ll lose focus.

Get the right kind of people on the Board or Committee – well-connected people.
There might be something they can do for your project in their world.

Funding

The rule is perseverance. 
You’ve got to go back and back and back. 

You’ve just got to go back until they feed you a little money.

Look for local foundations, not just the nationwide non-profits.

Look for special, sometimes small pots of money in local and state government. 
Does your city have a budget category for sidewalks or landscaping?

 Does the state transportation department have money for roadside beautification? 

Learn to leverage. 
Think in terms of partnerships to get things done.

 Think in terms of a package of grants or series of grants instead of getting a grant.
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Governmental Relations

Most people don’t know how to interact with government. 
They missed their civics lessons.

Get to know the people in government offices. Having a contact inside really helps.

Communities know what they want.
Partnerships with agency staff can cut through problems.

It’s important to have friends along the way.
You have to be able to make a personal connection with an agency, 

with an elected person, to get their ear for a while,
to be able to impart the passion that you have for your project.

You’ll need the cooperation of all the county departments at some point, from recreation to maintenance
 to the people responsible for the restrooms if you’re doing a park or pavilion or a boardwalk.

The local government that goes into this with you needs to be appreciated.
The citizens need to respect the government.

Meetings and Get-togethers
  

Always have food.

Try to pull in an outside speaker.
 

Know the limits of participation in your community.
 

Have the meetings on Saturdays or whatever day’s best in the community.
 

Space meetings so people do not get tired of the topic or lose interest in what’s happening.

Make it simple to participate.

Make it fun and exciting to participate.



Small Wins

You have to use small projects to get going – for the community and for the committee.

Work on things within your control.

When you start dressing up public roads…all of a sudden people get it.

It’s synergistic…people see it can look good…they try to make it look better.

Visibility

Pass out bumper stickers with the name of the waterfront.

Send out newsletters.

Get on the speaker circuit – give a talk at the local Kiwanis, Rotary, or other service club.

Get to know the Editorial Board of your local newspaper.

Write a column for the local newspaper.

Visioning

Watch out for vision exhaustion.
If they’ve gone through visioning before and are saying ‘we’ve done that,’ focus on new or specific topics.

Use the vision to set priorities and stay focused.
Use the vision like a spur.
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Around the Waterfront
Federal Initiatives

Portfields is a program of the National Oceanic and 
Atmospheric Administration (NOAA). The U.S. leads a 
partnership with federal agencies to establish the Portfields 
program to clean up and redevelop contaminated or polluted 
properties at public ports. Portfields is an extension of the 
coastal Brownfields initiative. The partnering agencies include 
the Environmental Protection Agency (EPA), the U.S. Army 
Corps of Engineers (USACE), the Economic Development 
Administration (EDA), Maritime Administration (MARAD), 
Department of Housing and Urban Development (HUD), 
Department of Interior (DOI), and Department of Labor 
(DOL). For additional information see www.brownfields.noaa.
gov (August 2006). 

Brownfields is a program of the Environmental Protection 
Agency (EPA). The Brownfields Program was initiated in 
1997 to rehabilitate and reuse contaminated real properties. 
The intent is to reclaim properties in urban areas to reduce 
the need to develop “greenfields” in new areas. Waterfront 
properties outside the confines of established ports may 
qualify for Brownfield assistance. For additional information 
see www.planning.org/thecommissioner/19952003/winter03.
htm (August 2006).

State Initiatives

Florida Technical Assistance & Funding Resources

A Guide to Federal and State Assistance Programs 
for Communities offered by the Florida Department of 
Environmental Protection Coastal Management Program 
is a compendia of resources on the topics of boating and 

navigation, community development and revitalization, 
cultural and historical resources, economic development and 
tourism, hazard mitigation and emergency management, land 
acquisition, natural resource conservation and enhancement, 
and water and wastewater. These funding programs provide 
opportunities for partnerships that communities may use in 
combination with other grants to carry out specific projects. 
Selected examples are provided below. For additional 
information see www.dep.state.fl.us/cmp/publications/
community_assistance_guide/index.htm (August 2006). 

Community Development Block Grant Program provides 
an opportunity for eligible municipalities and counties to 
compete for funds to improve housing, streets, utilities, public 
facilities, and downtown areas, and to create jobs for low and 
moderate income Floridians. For additional information see 
www.dca.state.fl.us/fhcd/cdbg/about.cfm (August 2006).

Florida Coastal Partnership Initiative (CPI) offers 
program funding under four specific initiative categories: 
Working Waterfronts, Access to Coastal Resources, 
Remarkable Coastal Places, and Community Stewardship. 
For the Working Waterfronts initiative, CPI provides training, 
education, and financial assistance to local governments to 
develop and implement revitalization plans or prepare to 
apply for designation as a Waterfronts Florida community. The 
goal of the Working Waterfronts initiative is to enhance the 
traditional waterfront economy while addressing the issues of 
public access, resource protection, and hazard mitigation. For 
additional information see www.dep.state.fl.us/cmp/grants/
fcpmgrants.htm  (August 2006).

Florida Communities Trust is a land acquisition program 
that provides funding to local governments and eligible non-
profit environmental organizations for purchase of community-



based parks, open space, and greenways that address outdoor 
recreation and natural resource protection needs identified in 
local government comprehensive plans. For additional infor-
mation see www.floridacommunitydevelopment.org/fct (Au-
gust 2006). 

Florida Boating Improvement Grant is an annual program 
for all coastal local governments to help serve the needs of 
motorized recreational boating on marine or estuarine waters. 
For more information, contact Wendy Huszagh of the Florida 
Fish and Wildlife Conservation Commission at (850) 488-5600, 
x173.

Florida Greenways and Trails program works directly with 
local agencies, organizations, and citizens to plan and acquire 
properties that help establish Florida’s statewide network of 
greenways and trails. For additional information see www.dep.
state.fl.us/gwt/default.htm (August 2006).  

Florida Humanities Council awards grants to support 
public programs that help preserve Florida’s cultural heritage, 
promote civic engagement and foster connections among 
humanities scholars, cultural organizations and community 
groups. These grants are available in different levels of 
funding to non-profit organizations for use in public programs.  
In the past, grants have been awarded to libraries, civic 
groups, universities, colleges, museums, historical societies, 
theaters, churches, and ad hoc groups such as Friends of 
the Library.  For additional information see www.flahum.org/
sections/grants/partnership_grants.html (August 2006).

Florida Inland Navigation District (FIND) is a special 
taxing district responsible for maintenance or navigation 
in waterways along the Atlantic Intracoastal, Okeechobee 
Waterways and lower west coast of Florida. Grant funding 
assistance is available to local government entities for projects 
related to waterway maintenance and improvement. For 
additional information see www.aicw.org (August 2006).

Florida Main Street is a technical assistance program 
administered by the Bureau of Historic Preservation, Division 
of Historical Resources, Florida Department of State, for 
historic commercial corridors which can include waterfront 
areas. The program offers manager training, consultant team 
visits, design and other technical assistance, and the benefit 
of experience from other Florida Main Street programs. 
Main Street is not a grant program but provides technical 
assistance.  For additional information see www.flheritage.
com/preservation/architecture/mainstreet/index.cfm (August 
2006).

Florida Recreation Development Assistance Program 
(FRDAP) is a competitive program available to municipal and 
county governments or other legally constituted entities with 
the legal responsibility to provide public outdoor recreation. 
FRDAP provides grants for acquisition or development of land 
for public outdoor recreation use for construction or renovation 
of recreational trails. For additional information see www.dep.
state.fl.us/parks/OIRS/factsfrdap.htm (August 2006).

Florida Resources for Planning and Visioning is a formal 
program available to local communities to obtain technical 
and financial assistance on waterfront issues from a wide 
range of sources that include the Department of Community 
Affairs Waterfronts Program and the Visioning Assistance 
Program. Outside Florida government, statewide university 
programs such as Florida State University’s Dailey Institute 
of Government in Florida can be accessed for planning and 
visioning services through the Tallahassee campus and affiliate 
universities around the state. Additionally, communities may 
gain direction from the staff members of the regional planning 
councils across the state. For additional information see the 
following websites:

www.dca.state.fl.us/FDCP/DCP/visioning/
visioningbrochure.pdf (August 2006)

•
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www.dca.state.fl.us/fdcp/dcp/visioning/index.cfm 
(August 2006).

http://iog.fsu.edu  (August 2006).

http://web1.cas.usf.edu/iog/TechAssist.
cfm?TechAssistTypeID=5 (August 2006).

http://myflorida.com/taxonomy/government/
regional%20councils%20and%20districts (August 
2006).

Governor’s Office of Tourism, Trade, and Economic 
Development provides financial incentives in tax refunds, 
grants, and loans as well as other services to local 
governments and businesses in Florida. For additional 
information see www.flgov.com/financial_incentives (August 
2006).

Hazard Mitigation Grant Program is a partnership through 
FEMA designed to assist states, local governments, private 
non-profit organizations and Indian Tribes in implementing 
long-term hazard mitigation measures following a major 
disaster declaration. For additional information see www.
floridadisaster.org/brm/hmgp.htm (August 2006). 

A Resource Guide for Community-Based Organizations 
in Florida is a Florida Impact Education Fund publication 
that “presents an overview of selected resources relevant to 
community based organizations that are working on issues 
of neighborhood, community and economic development; 
neighborhood and community organization; and economic 
justice.” To request a copy of this publication see www.
flimpact.org (August 2006).

Water Management District Land Acquisition Programs 
use money collected through ad valorum taxes and other 
programs to acquire environmentally significant lands. 
Local waterfront projects may include lands eligible for 

•

•

•

•

environmental protection. The individual programs can be 
found at:

St. Johns River – www.sjrwmd.com (August 2006)

Southwest Florida – www.swfwmd.state.fl.us (August 
2006).

Suwannee River – www.srwmd.state.fl.us (August 
2006).

South Florida – www.sfwmd.gov (August 2006)

Northwest Florida – www.nwfwmd.state.fl.us (August 
2006).

West Coast Inland Navigation District (WCIND) is a 
multi-county special taxing district, comprised of Manatee, 
Sarasota, Charlotte, and Lee counties. The District assists in 
the planning and implementation of waterway projects that 
promote safe navigation and the enjoyment of water-based 
activities, such as boating, fishing, and beach recreation. 
WCIND has the opportunity to fund waterfront projects. For 
additional information see www.wcind.net/index.html (August 
2006).

Initiatives in Other States

Waterfronts communities along the Atlantic and Pacific 
Oceans, the Gulf of Mexico, the Great Lakes, and inland 
waterways such as the Mississippi, Ohio, and Schuylkill Rivers 
face a common problem – competition for scarce shoreline 
properties and the resulting high prices, high taxes, and 
conflicts. States, municipalities, and counties or parishes take 
different approaches to the situation. A number of states 
operate long-standing, well-developed waterfront programs 
based on the goals of the Coastal Zone Management Act to 
foster protection or improvement in the environment, protect 
historic resources, provide public access, and foster water-

•

•

•

•

•



dependent businesses.37 Other states, such as Florida and 
Maine, are adding options that include tax relief and land 
buying programs to the mix. 

By virtue of each state’s individual governmental structure 
and the scale of the waterfront, the various programs 
take on slightly different formats. Programs in New York, 
Maine, Massachusetts and Maryland originate in the 
Coastal Zone Programs, while those in North Carolina, 
Mississippi, and Alabama are tied to National Oceanic and 
Atmospheric Administration (NOAA) Sea Grant. The latter 
are also critical and timely because of reconstruction issues 
related to Hurricane Katrina damage in 2005. The Coastal 
Zone programs have common themes because of federal 
coordination but each state approaches implementation to fit 
budgets and staffing. Similarly, funding available to affected 
waterfront areas is dependent on available sources that differ 
in scope and application across the states.

Selected examples of state programs are set out below with 
specific program links.

Local Waterfront Revitalization Program (LWRP) 
Guidebook: Making the Most of Your Waterfront is 
available at the New York State Department of State Coastal 
Online Resources website. For additional information see www.
nyswaterfronts.com/communities_guidebook_lwrp.asp (August 
2006).

Maine Coastal Program – Working Waterfronts Initiative 
Harbor Plan offers technical support, workshops and 
resources to local citizens and leaders to sustain working 
waterfronts along Maine’s coastline.  For additional information 
see www.maine.gov/spo/mcp/wwi/index.php (August 2006).

Maryland’s Coastal Communities Initiative is administered by 
the Department of Natural Resources which is responsible for 

37 Goodwin, op cit, 243.	

the state’s extensive shoreline on both Chesapeake Bay and 
the Atlantic Ocean. The website offers extensive links on the 
Maryland program, as well as other state and federal programs 
that are similar and supportive to this program. For additional 
information see www.dnr.state.md.us/bay/czm (August 2006). 

Massachusetts has a program document, Preserving 
Waterfront Communities, a comprehensive review of 
waterfront preservation activities in Massachusetts with a 
good overview of the national perspective. This document is 
available at www.oceanservice.noaa.gov/websites/retiredsites/
sotc_pdf/WDU.PDF (August 2006).

Mississippi/Alabama works closely with the Sea Grant 
organizations.  The concept of working waterfronts is being 
promoted by the Mississippi/Alabama Sea Grant Consortium 
and is in the development stages. Hurricane impacts 
have focused on redevelopment of waterfront areas. For 
additional information see www.masgc.org/mini/workwater/
workwaterms.htm (August 2006). 

North Carolina also uses the Sea Grant vehicle. The Sea 
Grant program has taken a lead in evaluation of the processes 
that are changing waterfronts. North Carolina recently initiated 
exploration of processes such as those underway in Florida 
and Maine. For additional information see www.ncseagrant.org 
(August 2006). 

Non-Governmental Organizations 
(NGOs)
Florida Institute for Saltwater Heritage (FISH) is a model 
for a non-profit group that has helped promote commercial 
fishing and working waterfront related projects. For additional 
information see www.fishpreserve.org (August 2006). 

Fund for a Better Waterfront, Inc. is a group formed 
to make the waterfront in Hoboken, New Jersey a park 
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area accessible to the public. The fund provides waterfront 
assistance to other communities in New Jersey. For additional 
information see www.betterwaterfront.com/index.shtml 
(August 2006).

Legacy Institute for Nature & Culture (LINC) believes 
connections to natural environments and rural cultural legacies 
are essential in achieving sustainability. LINC connects 
mainstream society with environmental and cultural issues 
through communication programs. For additional information 
see www.linc.us (August 2006). 

Metropolitan Waterfront Alliance was established to 
provide education and opportunity for public officials and the 
public at large to understand waterfront issues in New York 
and New Jersey coastal areas. For additional information see 
www.waterwire.net (August 2006).                           

Ocean Trust is a conservation organization combining 
science, conservation and partnerships to help maintain 
the oceans as a resource for all people. In the past, Ocean 
Trust grants have been available to individuals, associations 
or companies in fish and seafood production, processing, 
distribution, retail, foodservice, support or advisory services 
within the industry. For additional information see www.
oceantrust.org (August 2006).                                               

Port Salerno Commercial Fish Dock Authority (PSCFDA) 
is a local, grassroots organization that in conjunction with the 
Martin County Board of County Commissioners developed an 
innovative prototype to provide commercial fishing dock space 
along working waterfronts that include sport fishing, charter 
boats, and commercial boats. The PSCFDA can be contacted 
through Mike Baker, Director, at (772) 201-7967.

Project for Public Spaces focuses on public spaces as 
central to the construction of community. It includes case 
studies on waterfront places in the U.S. and other countries. 
For additional information see www.pps.org (August 2006).

Project Resources

Analytical Resources

SWOT analysis sets up a structured process that can be 
used to consider the waterfront vision or other topics by its 
Strengths, Weaknesses, Opportunities, and Threats (SWOT). 
First envision the Strengths and Weaknesses that might 
occur either within the group, a project, or the long-term 
vision; focus on a single level of the organization at a time. 
Next identify at the Opportunities and Threats that might 
occur outside the group. Record the data. Use this method to 
discover new perspectives – then put the information to work 
in the planning process. For additional information see the 
following websites: 

Mind Tools: SWOT Analysis – Discover New Op-
portunities. Manage and Eliminate Threats - Man-
agement  www.mindtools.com/pages/article/newTMC_
05.htm (August 2006).

Value Based Management.net: SWOT Analysis 
www.valuebasedmanagement.net/methods_swot_anal-
ysis.html (August 2006).

Cultural Alliance of Greater Washington – SWOT: 
A Planning Tool for the Future www.cultural-alliance.
org/pubs/swot.htm (August 2006).

Force Field Analysis provides a framework for thinking 
about what forces might support/drive or undermine/restrain 
revitalization of the waterfront. The planners or group 
members identify the forces, then try to figure out ways to 
strengthen the support or reduce restrictions. Again, record 
the data, and use the information accordingly. For additional 
information see the following websites: 

•

•

•



Mind Tools: Force Field Analysis – Forcefield 
Analysis - Decision Making from Mind tools www.
mindtools.com/pages/article/newTED_06.htm (August 
2006).

Accel Team: Force Field Analysis – Kurt Lewin. 
Team building change technique www.accel-team.
com/techniques/force_field_analysis.html (August 
2006).

Iowa State University Extension: Force Field 
Analysis  www.extension.iastate.edu/communities/
tools/forcefield.html (August 2006).

Six Hats provides an exercise to framework thinking that 
ensures that all participants have the opportunity and the 
responsibility to think broadly about a topic or project. For 
example, everyone takes a turn with the White Hat to think 
about the facts; everyone takes a turn with the Black Hat to 
think about the negative aspects of the project. Six Hats was 
developed by Edward DeBono. For additional information see 
www.ideafocus.com/products/serious/_serious.htm (August 
2006).

Mind Mapping involves creating a diagram to create a visual 
representation of concepts and thoughts. Words and ideas 
can be linked to and arranged around a central key word or 
idea. The map is used to visualize, manage, structure, and 
classify ideas and allows individuals and teams to think, plan, 
and collaborate more effectively. See Use Your Head, which is 
among the publications that explain mind-mapping techniques. 
For more information on mind mapping see the Buzan World 
at www.buzanworld.com (August 2006). See also: Wikipedia 
the Free Encyclopedia: http://en.wikipedia.org/wiki/Main_
Page (August 2006).

•

•

•

Mind Mapping Software is available at the following sources:

Mindjet MindManager is available at www.mindjet.
com/us (August 2006).

Inspiration Software may be used by children and 
adults. Free trial downloads for PCs and hand-held 
computers available at www.inspiration.com/index.cfm 
(August 2006).

Free Mind Mapping Software download is available at 
http://freemind.sourceforge.net/wiki/index.php/Main_
Page (August 2006).

Visual Mind free trial download is available at www.
visual-mind.com (August 2006).

MindMapper information is available at www.mind-
mapperusa.com (August 2006).

Grant Writing

The Research Assistant: Grant Writing Tutorial www.
theresearchassistant.com/tutorial/index.asp (August 2006).

Non-Profit Guides: Grant-Writing Tools for Non-Profit 
Organizations www.npguides.org (August 2006).

Minnesota Council on Foundations: Writing a Successful 
Grant Proposal www.mcf.org/mcf/grant/writing.htm (August 
2006).

Foundation Center: Get Started – Tutorials – Proposal 
Writing Short Course http://foundationcenter.org/
getstarted/tutorials/shortcourse/index.html (August 2006).

•

•

•

•

•
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Planning Tools

Community Redevelopment Agencies: What, When, and 
How is a document produced by the Florida redevelopment 
association which answers commonly asked questions about 
community redevelopment agencies (CRAs), which are 
financing tools for redevelopment. Includes discussion of Tax 
Increment Financing (TIF), which is a specific method to fund 
redevelopment. To view the document see www.dca.state.
fl.us/FDCP/DCP/gmw/2006/2006presentations/westmoreland.
pdf (August 2006).

Disaster Planning for Florida’s Historic Resources  was 
prepared in September 2003 for the Florida Department of 
Community Affairs as a guidebook for disaster planning and 
protection of historic resources. This document can be viewed 
at http://www.dca.state.fl.us/fdcp/dcp/publications/historic.
pdf  (August 2006).

Guide to Community Visioning: Hands-On Information 
for Local Communities is a book by Steven C. Ames and 
a product of the Oregon Visions Project.  It “shows how to 
design and implement an effective visioning process, while 
providing ideas on how to use graphics in visioning” and 
“provides additional resources, helpful hints, illustrations 
of Oregon communities’ visions and inspiring words 
from American Visionaries and pundits.”  For ordering 
information see www.planning.org/bookservice/description.
htm?BCODE=AGCV (August 2006). 

Key Elements of Success in Building Coastal 
Communities prepared June 2002 by the Council for 
Sustainable Florida and sponsored by the Department 
of Community Affairs. Available at Waterfronts Florida 
Partnership Program Publications On-Line: www.dca.state.
fl.us/fdcp/DCP/waterfronts/index.cfm (August 2006).

Local Mitigation Strategy: A Guidebook for Florida Cities 
and Counties was prepared at the Florida Department of 
Community Affairs to help communities and counties develop 
hazard mitigation strategies. This document can be viewed 
at www.floridadisaster.org/brm/LMS/lms_cover.htm (August 
2006).

Supplements to the guidebook are available. Vulnerability 
Assessment Part 1 can be found at www.dca.state.fl.us/
brm/LMS_pt1/lms_pt1.pdf (August 2006) and Vulnerability 
Assessment Part 2 can be found at www.dca.state.fl.us/brm/
LMS_pt2/lms_pt2.pdf (August 2006).  

Planetizen is a public-interest information website for urban 
planning, design, and development. The website includes 
opportunities for online training on such topics as historic 
preservation and applied economics. For additional information 
see www.planetizen.com (August 2006).

Protecting Florida’s Communities: Land Use Planning 
Strategies and Best Development Practices for 
Minimizing Vulnerability to Flooding and Coastal 
Storms is a draft from May 2006, prepared for the Florida 
Department of Community Affairs to provide planning policies 
and strategies for before and after disaster events in coastal 
communities. This document can be viewed at  www.dca.
state.fl.us/fdcp/dcp/publications/hazmitbp.pdf (August 2006).

Smart Growth recognizes connections between development 
and quality of life. The website provides online resources, 
news and an events calendar all relating to the smart growth 
concept. For additional information see www.smartgrowth.org 
(August 2006). 

Tampa Bay Regional Planning Council Tool Kit contains 
important tips for waterfront revitalization. For additional 
information see www.tbrpc.org/waterfront/comp.htm (August 
2006).



Wildfire Mitigation in Florida: Land Use  Planning 
Strategies and Best Development Practices was prepared 
in 2004 for the Florida Department of Community Affairs 
and illustrates how best practices are implemented in a land 
development context. This document can be viewed at www.
dca.state.fl.us/fdcp/dcp/publications/Wildfire_Mitigation_in_
FL.pdf (August 2006).

Project Management

American Management Association (AMA) offers 
hardcover and paperback books, training aides and seminars 
for basic, intermediate and advanced levels starting at $14.99. 
More information is available at: www.amanet.org/index.htm 
(August 2006).

Dummies Series offer software kits and numerous 
paperback books starting at $16.99. Subjects include project 
management, mind manager software and PMP certification. 
More information is available at: www.dummies.com/WileyCDA 
(August 2006).   

Complete Idiots Guides offer project management materials 
starting at $18.95. More information is available at: www.
idiotsguides.com (August 2006).

Conferences and Events

The Florida Coastal Management Program provides a list 
of past, current, and upcoming conferences in Florida. The 
website also includes a section of links to conference listings 
from other organizations and states. For conference listings 
see www.dep.state.fl.us/cmp/news/conferences.htm (August 
2006). 

The Florida Department of Community Affairs produces 
news bulletins as “DCA News Updates” and “Community 
Corner.” These documents contain information on upcoming 
events, conferences and meetings. They can be downloaded at 
www.dca.state.fl.us/DCAnews.cfm (August 2006). 

The Florida Redevelopment Association brings together 
professionals from around the state who are involved in 
preserving and improving Florida’s communities. Their 
website hosts a list of upcoming events and conferences 
involving Florida’s communities and can be found at www.
redevelopment.net/Default.aspx?tabid=176 (August 2006). 

The Florida Sea Grant website lists conferences and 
workshops dealing with coastal and environmental topics. 
For information on the conferences and workshops see www.
flseagrant.org/new_items/index.htm#workshops (August 
2006).

The National Trust Main Street Center is the leader in 
providing information and training in preservation-based 
commercial district revitalization. Through on-site trainings, 
conferences and workshops, they provide an array of training 
to professionals and volunteers on many topics in the field. 
The National Trust Main Street Center website contains 
information on the National Main Streets Conference, 
seminars, workshops, and training.  For additional information 
see www.mainstreet.org/content.aspx?page=19&section=5 
(August 2006). 
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